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Project Overview

In her annual report for the 2006-2007 school year 
Halifax Regional School Board’s Superintendent Carole 
Olsen said:

“Our vision for improved student achievement 
reaches into every aspect of the board’s 
operation because it demands that we put 
students – and their success – at the centre of 
everything we do”.



Project Overview

§ Strong Vision
§ Effective Planning
§ Student Voices
§ Active Partnerships
§ Genuine Equity
§ Exceptional Employees
§ Adequate Funding

HRSB has outlined seven strategies to make 
every school a great a great school: 



Project Overview

§ HRSB is experiencing the challenges of:
• aging facilities
• declining enrolments
• unpredictable regional development
• limited funding

§ The effects are:
• excess capacity in many of the board’s schools
• overcrowding in others
• difficulty in properly providing school programming, 

modern technology, arts and music opportunities and 
physical activity options. 



Project Overview

In June 2007 HRSB received a letter from the Nova Scotia 
Department of Education stating:

“The Halifax Regional School Board and the 
Department of Education agree that it would be timely 
and helpful if the Halifax Regional School Board 
undertook a review of proposed projects, under 
utilized space and changing demographics for the 
Dartmouth/Eastern Passage area and Halifax 
Peninsula prior to the Department of Education and 
provincial Cabinet considering the most recent School 
Capital Construction Report”.



Project Overview

§ In response to the Department of Education 
directive HRSB initiated the Community 
Consultation Process:

§ Introductory Public Information Meetings
• June 14, 2007 at St. Patrick’s High School
• June 25, 2007 at Dartmouth Sportsplex



Project Overview

Phase 1
§ Peninsula Halifax and the Eastern Central HRM 

(2007 -2008)
• Citadel High Family
• Dartmouth High family
• Prince Andrew High Family
• Auburn Drive High Family
• Cole Harbour District High family

Phase 2 & 3
§ North Central HRM, Western HRM & Eastern 

Rural HRM (2008 to 2010) 



Community Consultation

The community consultations will provide 
an open forum to allow the community to 
participate actively in determining the vision 
and direction for the future of their schools. 



Community Consultation

§ The process designed to foster a true spirit of 
consensus building in the decision making 
challenges that the board faces in developing a 
facilities master plan

§ The values of each community must be 
determined collaboratively
• This community partnership will produce more 

systematic recommendations incorporating a broad 
range of the community’s physical, social, 
cultural, economic, organizational and 
educational assets.

• Authentic community consultation instils a sense of 
ownership which is a key factor in sustaining school 
improvement efforts. 



Community Consultation



Community Consultation

Community Consultation Timelines

§ Independent School Facility Planning Consultant retained by HRSB
to facilitate community consultation process and make 
recommendations for the 10-year Facility Master Plan - September 
2007

§ Meet with HRSB senior staff, operations, administration, 
programming and communications staff – September 2007

HRM Planning Review
§ Review of approved HRM Regional Master Plan and HRM by 

Design with HRM Planning staff – September 2007

Preparation of Backgrounder Report - October 2007



Community Consultation

Meeting with Reference Group
§ Review of process and Draft Background Report – October 2007

Meeting with Local Politicians

Meeting with Community Focus Group (SACs)
§ Review of process, Draft Background Report and preparation for 

role in Community Consultations – November 2007

Community Consultation 1
§ Community consensus on student and facility needs to 

improve student achievement
§ November 13, 2007 Eastern Central HRM
§ November 14, 2007 Peninsula Halifax

Development of Facilities Options - November 2007



Community Consultation

Meeting with Reference Group
§ Review proposed facilities options

Community Consultation 2
§ Review and community feedback on proposed facilities options
§ December 3, 2007 Eastern Central HRM
§ December 4, 2007 Peninsula Halifax

Preparation of Draft 10-Year Facilities Master Plan – Dec 07/Jan 08



Community Consultation

Community Consultation 3
§ Review and community feedback on Draft 10-Year Facilities 

Master Plan
§ January 22, 2008 Eastern Central HRM
§ January 23, 2008 Peninsula Halifax

Submission of the 10-Year Facility Master Plan to the Halifax 
Regional School Board - March 2008

§ Submission of Capital Requests & identification of schools for DOE 
school review process



Background Report

§ The purpose of the Background Report is to 
provide HRSB and the community with baseline 
information regarding the state of the regions’
school facilities including:
• a demographic profile of the region
• historical and projected enrolments
• capacity information & utilization rates
• Facility Program Delivery Review for each school 



Background Report

Table of Contents
§ Section 1: Introduction
§ Section 2: Overview of Review Areas
§ Section 3: HRM Demographic Information
§ Section 4: HRSB Overview
§ Section 5: Peninsula Halifax Planning Area
§ Section 6: Eastern Central HRM Planning Area
§ Section 7: Facility Program Delivery Review
§ Section 8: Review of Administrative Facilities
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Overview of Review Areas
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Background Report

Facility Program Delivery Review
§ Evaluates how well a facility serves the 

academic program offered
§ Does not refer to:

• the quality of the school’s academic programs
• success of the students based on test scores
• physical building conditions (Arch, Struct, Mech, Elec)

§ Assessments referred to DOE standards
§ Meet HRSB’s vision “to make every school a 

great school”



Community Consultation No. 1

Nova Scotia Department of Education Facilities Design Standards

§ School design must provide flexibility of learning spaces:
• variety in size of learning spaces recognizing that learners, teachers 

and others engaged in learning experiences will work in groups of 
different sizes

§ School design must accommodate learners’ diverse learning 
styles and preferences:
• each classroom and school ground will allow optimal opportunity for the 

use of a range of communication modes and activities
§ It is essential that classrooms:

• are large enough
• are furnished appropriately to allow learners to shift from individual 

activity to triad and small group learning experiences
§ School design needs to reflect the importance of technology in 

all subject areas



Community Consultation No. 1

HRSB’s vision “to make every school a great school”:

§ Ensuring that students have reasonable access to a full 
range of program offerings to foster equal opportunity

§ Considering the impact of the facility on the ability to 
deliver the program

§ Maximizing operating efficiency
§ Maintaining a viable school presence in each 

community
§ Recognizing that community consultation is essential



Community Consultation No. 1 

Process
§ 3 former principals visited each school 

supervised by the Consultant team
§ Each of the 61 school principals was interviewed
§ Detailed assessments were completed for :

• Site Conditions: safety & security, traffic circulation, 
play areas, garbage & loading

• Education Areas: classrooms, learning support, art, 
music, drama, technology, family studies, library, gym

• Support Areas: administration, student services, 
food services, custodial



Background Report

Facility Program Delivery Review

Site Conditions

•limited access to playfields

•limited parking

Educational Areas

•proximity of Library, Gym to academic spaces

Support Areas

•Learning Centres segregated for academic 
areas

Site Conditions

•limited parking

•traffic circulation issues – student drop-off  

Educational Areas

•classrooms undersized

•limited Learning Support  & small group rooms

Support Areas

•no cafeteria

•limited storage



Community Consultation No. 1

Role of the Community Consultation Focus 
Group (SACs)

§ selected to represent each school including:
• students, parents & administration

§ assist in encouraging broad range of community 
representation

§ insight into specific community concerns
§ facilitate group discussions at the community 

consultation



Community Consultation No. 1

Community Consultation Format
§ Opening session – presentation of the Imagine 

Our Schools objectives, process & 
background/support material

§ Break into small groups
• Individually respond to questionnaire
• Group response to questionnaire through consensus 

building

§ Summary of Results



Community Consultation No. 1

Questions
§ Grade Configuration
§ Class Size
§ School Population
§ School Boundaries
§ Schools of Excellence
§ Alternative Education
§ Instructional Delivery Models
§ Shared Facilities
§ Transportation
§ School Daily Schedule
§ Environmental Issues


